ACTUAL CASH COMPARED TO BUDGET 2008-2009

	 
	2008-09
	2008-09
	2008-09

	
	Actual
	Budget 
	Difference

	SERVICE CHARGE ACCOUNT
	
	
	

	Income
	
	
	

	Service charge
	94,000 
	94,000 
	0 

	Ground rent
	5,000 
	5,000 
	0 

	Investment income
	2,382 
	3,920 
	-1,538 

	Other income
	2,760 
	1,766 
	994 

	Parking fees from members
	700 
	700 
	0 

	Total service charge related income
	104,842 
	105,386 
	-544 

	
	
	
	

	Routine expenses (funded by service charge)
	
	
	

	Management fees (managing agent)
	-11,101 
	-14,688 
	-3,586 

	Management expenses 
	-664 
	-482 
	183 

	Management charges and expenses (ARP)
	-546 
	-230 
	316 

	Legal and professional fees
	-1,438 
	-1,577 
	-139 

	Cost of meetings
	-81 
	-848 
	-766 

	Sundry expenses
	-1,133 
	-1,018 
	115 

	Building insurance
	-9,670 
	-9,606 
	64 

	Directors insurance
	-1,305 
	-1,357 
	-52 

	Repairs and maintenance
	-7,473 
	-10,000 
	-2,527 

	Parking costs
	-276 
	-282 
	-6 

	Garden maintenance and tree work
	-9,982 
	-15,056 
	-5,074 

	Gravel path
	-6,546 
	-6,641 
	-95 

	Lighting and water rates
	-2,901 
	-2,354 
	547 

	Window, gutter and drain cleaning
	-6,015 
	-4,273 
	1,741 

	Audit fees
	-2,760 
	-2,810 
	-50 

	Cyclical maintenance  (incl. professional fees)
	-8,301 
	-29,630 
	-21,329 

	Provision for taxation
	-1,320 
	-902 
	418 

	Total expenditure for year
	-71,512 
	-101,752 
	-30,240 

	
	
	
	

	Surplus/deficit for year
	33,329 
	634 
	32,696 

	
	
	
	

	Cash carried forward from previous year:
	40,966 
	39,939 
	1,027 

	Balance in service charge account at year end
	74,295 
	40,573 
	33,723 

	
	
	
	

	IMPROVEMENT RESERVE ACCOUNT
	
	
	

	Clawback income
	0
	0 
	0 

	Improvement expenses (funded by clawback)
	
	
	0 

	Include Security landscaping only
	0
	0 
	0 

	Security gate by 50 
	0
	-2,000 
	-2,000 

	Digital TV aerial
	0
	0 
	0 

	Expenditure on Improvements
	0
	-2,000 
	-2,000 

	
	
	
	

	Surplus/deficit for year
	0
	-2,000 
	-2,000 

	
	
	
	

	Carried forward from previous year
	90,726 
	90,726 
	0 

	Balance in improvement reserve at year end
	90,726 
	88,726 
	2,000 

	
	
	
	

	BOTH SERVICE CHARGE & IMPROVEMENT ACCOUNTS
	
	

	Total cash in bank at year end
	165,021 
	129,299 
	35,723 


